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• Prozessoptimierung
• Projektmanagement
• Interim Management
• Trainings



Changes in the printing industry





Facts & Figures



Facts & numbers - Gravure

Market share of the print processes
in packaging worldwide

Market share of the print processes in 
flexible packaging worldwide

Source: European Rotogravure Association



Facts & Numbers of the most important printing 
processes 

Source: https://www.gutenbergshelden.de/die-druckindustrie/ (market share)

https://www.gutenbergshelden.de/die-druckindustrie/


What can be done in gravure?



Cylinder production

Faster time to market

Standard gravure process
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Process of cylinder print + quality check

Complex, manual, takes long time

Original substrate needed 
Mixing original inks in tiny quantities   
Moving each cylinder manual
Register each cylinder
Cleaning cylinder and equipment
Cylinder print quality check



What can be achieved with the proof?

Quality control:

Detecting missing areas

Prove the reproducibility of the cylinder

Used as colour reference on press

“Insurance” of the cylinder production 



Why can the proof be dispensed?

Digitalization / Industry 4.0

Colour Management 

Single proof printing 

Digital quality control



Where can proof printing not (yet) be replaced?

Designs with special varnishes

Designs with inks, that cannot be 
simulated with some  proofing systems
à metallic inks, varnish

Production of colour profiles still need 
cylinder proofs 



Summary

Ø Cylinder proofing makes gravure printing slower 
compared to other printing processes

Ø Eliminating the cylinder proof would reduce the lead 
times.

Ø Mature and commercially available scanner and 
software technologies for the quality control of finished 
printing cylinders must be available.

Ø Further optimization: Digital in-line inspection in the 
whole cylinder production process



Gravure 4.0


